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What is the Cradle to Career Alliance (C2CA)
Cradle to Career Alliance (C2CA) is a collaborative effort to eliminate 

educational disparities and provide all children in Boone County, Missouri, with a 
quality education that prepares them for a productive life.   

C2CA follows the model of the Strive Network, a successful collaboration that uses data to determine its path 
and document its success.  C2CA is a nonprofit educational organization that is different from many other non-
profits, as C2CA  provides neither money nor direct services.  Rather, it works to convene the best minds in our 
county into Collaborative Action Networks (CANs), one each to study five tartgeted outcomes.  C2CA provides 
a unique opportunity for cross sections of the communities throughout the county to work together to achieve a 
common purpose.

Members of the networks include practitioners, agency representatives, college and university professors, 
school districts personnel, teachers, librarians, health professionals and more.  Each CAN focuses on one specif-
ic outcome, and spends 6-12 months studying the root causes, best practices, evidence based practices, needed 
safety nets, deterrents to success and other relevant factors brought to it by the many stakeholders involoved in the 
collaboration. The CAN then sets a “goal” and prioritizes action steps it determines will ensure all students meet 
the specific goal studied, and shares the action steps with educators and stakeholders across the county. C2CA uses 
local data to monitor the progress of each goal, inform the collaborative networks, and continuously improve the 
action steps to increase success.

C2CA is working to align focus, direction and measures across the county.  C2CA organizers believe that when 
we all work together toward a common end, we have a greater opportunity to reach our desired outcomes.

Mission
Community leaders working to improve

children’s success by aligning the efforts of
schools and community organizations to reduce 

educational disparities.

Vision
Measurably reduce the disparity in

educational outcomes for Boone County children
from cradle to career.

Equity Statement
  

Our goal is to ensure equity for all children in Boone 
County by reducing barriers to each child’s educational 
success. Today, poverty and racial barriers impede the 

educational success of many of our children. Those 
obstacles include structural barriers, unconscious bias, 

and explicit bias.  All of them threaten our goal that 
every child realize his or her potential. Our mission 
is to reduce these barriers and, thereby, provide an 

equitable education for all of our children.

The Cradle to Career Alliance is Missouri’s
only member of the the Cradle to Career Network 

made up of 65 communities and two foreign 
countries that are building cradle to career civic 

infrastructure using the Strive Together Framework.
Strive Together provides a detailed framework 

that is structured though adaptable based on each 
community’s needs.  The Network is resource rich 

providing information and strategies as well as many 
possibilities to interact with and learn from other 
communities doing the same work with similar 

goals.  All partnerships are committed to all children’s 
educational success from cradle to career. 

For more information visit
http://www.strivetogether.org.



The Cradle to Career Alliance 
collaborators  are passionate about 
their mission to improve Boone County 
student outcomes and the positive 
impact it will have on the county’s 
students, economy and community. 

Over the years, many educational and social support 
groups in Columbia and Boone County have been 
looking at similar problems in the community and 
trying to determine remedies for the issues. Area public 
schools and city leaders collaborated to study options, 
and discovered the success of the Strive Partnership, 
launched in 2006 in Cincinnati. The Strive Partnership 
had taken a different approach by bringing together 
many partfound significant success in bringing 
community partners together to focus their combined 
efforts on specific goals that research and data showed 
would have successful and measurable impact.

The Strive Partnership had taken a collaborative 
approach, bringing together many partners, working 
through turf issues and silos, and developing common 
goals and strategies. It used evidence-based practices 
and local data to save problems. It encouraging funders 
to move existing resources to proven strategies. In its 
first five years, it recorded positive improvements in 40 
of the 53 educational outcomes it measured, including:

•	 9 percent increase in kindergarten readiness
•	 11 percent increase in high school graduation 

rates
•	 10 percent increase in college enrollment.
Based on that documented success, City Leaders 

brought Cradle to Career Alliance (C2CA) to 
Columbia. The Strive Network accepted the C2CA as a 
full member in January 2014.

Cradle to Career Alliance is using research and data 
to determine where intervention will be most effective 
and to measure the success of resource investments. 

For example, research shows kindergarten readiness 
is a critical measure of life-long student success, as

•	 kindergarten readiness directly correlates with 
third-grade reading scores

•	 third grade reading scores directly correlate with 
high school graduation rate

In turn, high school graduation rates are also critical, 

History of C2C Alliance in Columbia
as high school graduates are:

•	 more likely to acquire post-secondary education 
•	 earn at least $10,000 more annually than 

individuals who do not complete high school
•	 over a lifetime, earn over half a million dollars 

more than their counterparts without a diploma
Unemployment rates for high school dropouts are 

higher than for high school graduates. If the number 
of high school dropouts in the 50 largest U.S. cities 
were cut in half, the extra earnings of those high 
school graduates would add up to $4.1 billion per 
year. Education is not just an individual issue, but a 
community issue.

Educational attainment, particularly high school 
graduation, has been shown to directly correlate to 

•	 health
•	 mortality
•	 teen childbearing
•	 marital outcomes
•	 crime and incarceration
And increasing the educational attainment of one 

generation improves the next generation’s academic and 
social outcomes as well. 

As Columbia’s population grows, it is experiencing 
the beginnings of the negative social issues larger cities 
experience, such as crime and a crippling achievement 
gap. But Columbia is at point where it can work to curb 
these issues before they become entrenched. Cradle 
to Career Alliance and its support of quality early 
education and other educational goals can do this.

And everyone in Boone County can help.
Cradle to Career Alliance needs representation 

and funding from local government, academia, social 
services, the faith community and business to succeed. 
The coalition is creating Collaborative Action Networks 
to address its core outcomes: kindergarten readiness, 
third grade reading proficiency, successful transition in 
and out of middle school, high school graduation, and 
entering and completing college or career training 
Please contact the C2CA Executive Director to offer 
your support and to see what you can do to help 
improve the future of Columbia’s and Boone County’s 
students and communities.



Kindergarten Readiness CAN
 The Wise Early Childhood Collaborative 
Action Network (WECCAN) was convened 
in January 2015 to focus on increasing the 
number of students considered ready for 
kindergarten in Boone County, Missouri. 

The WECCAN worked to develop a common knowledge 
base, review pertinent local data, identify best practices 
and detractors from success, and consider how childcares 
and kindergarten teachers could work more closely and 
consistently to support kindergarten readiness. The study 
explored:

•	 Defining kindergarten readiness
•	 Determining what childcares must do to ensure 

children are ready for kindergarten
•	 Defining characteristics of quality childcares
•	 Determining developmentally appropriate goals for 

children birth-five
Following 8 months of study, the group determined a 

goal for the future: By 2020, 8 percent more students in 
all categories will be ready for Kindergarten. They then 
identified four action items to ensure the goal would be met.

WECCAN Action Items
The following action items identified by the Wise Early Childhood Collaborative Action Network (WECCAN) are pro-

jected to begin in the fall of 2016.  Each Action will be assessed for effectiveness in addition to the yearly monitoring of the 
number of students ready for kindergarten.

WECCAN Goal
All Boone County School Districts, individually and 

collectively, will increase the number of students deemed 
ready for kindergarten, using their respective assessments, 
by 8 percent or more by the 2020-21 school year.

 

WECCAN Charter
The Boone county Early Childhood Network is 

dedicated to ensuring that all Boone County children will 
enter kindergarten prepared to succeed.

Problem:
Boone County children who lack access to quality early 

childhood experiences and nurturing environments are 
unprepared for kindergarten success. Research shows that 
young children who start school behind have difficulty 
closing the learning gap. Children unprepared to learn 
impact the education of all children.
Scope:
All members of the Boone County Early Childhood 

Collaborative Action Network will take action steps to 
promote school readiness for all Boone County children.

State Approved Curriculum available for all 
childcares:  To increase the quality of childcare 
facilities, secure funding for all childcare providers 
in Boone County to be provided with a state 
approved curriculum, the training to use it, and 
follow up coaching on its implementation.

Boone County Kindergarten Readiness 
Standards: Refine a common set of standards for 
kindergarten readiness for all of Boone County 
known as “One Voice Boone County”. Present the 
Kindergarten readiness standards in both childcare 
and parent friendly language.

Communication with all facets of the community: 
Communicate the learning of the Early Childhood 
Collaborative Action Network (WECCAN). 
Information should include the importance of 
balanced childcare and kindergarten curricula, 
kindergarten readiness standards, characteristics 
of quality childcares, etc. Communication should 
be molded, as appropriate, for childcare providers, 
K-12 educators, parents, community members, the 
legislature and the business community.

Forming Parent Partnerships to support children: 
Develop parent partnerships to assist parents as 
they work with their children’s social emotional 
development and self-regulation skills.  Self 
regulations skills were identified by panels of Boone 
County kindergarten teachers as the most critical 
skills for student success in school.



Kindergarten Readiness CAN
Members of the WECCAN

Bev Borduin    Grant Pre-School
Nate Beucke    Pediatrician
Melody Boling   Launch
Tamara Breece   Buckles & Bows
Christy Brookins   VDP CDC
Tiffany Campbill   Tree Top Childcare
Adrian Clifton   Worley Street Roundtable
Vicki Davolt    Launch/SOAR
Lisa Driskelhawxby   Open Initiative, MU
Wendy Ell    Launch
Christy Everett   OPEN
Leslie Fannin    CMCA
Pat Forward    Moose Tracks Center
Kim Harvey    Harrisburg ELC
Michelle Haynam   Hallsville Public Sch
Karen Himmelberg   Southern Boone
Cheryl Howard   Nora Stewart CDC
Sarah Howard   DBRL
Tracey Huang    MAC
Jack Jensen    FCFC
Karen Jimerson   Hallsville Public Sch
Alicia Jobe    CPS

Janeene Johnston   LCFS
Nancy Knipping   MU
Rachel Kyrah    SOAR
Verna Laboy    Worley Srt. Rndtbl
Belinda Masters   CPS PAT
Teresa McClure   Harrisburg
Catheryn Miller   Parent Link
Joanne Nelson   BOCOCSF
Julia Parker    Julia’s Family Home Preschool
Phil Peters    MU/C2CA
Cindy Reese    DHSS
Janet Robison    Child Care Aware
Mary Rook    CPS Pre-school
Ron Rowe    Rc2 /C2CA
Lisa Ryan    Reach
Mary Ann Sanders   Cenralia
Marisa Sherbo   CPS
Tami Strodman   Harrisburg Pub Sch
Melody Vieth    CMCA Headstart
Laura Warbritton   Centralia R-IV
Dr. Laine Young-Walker    Dept. of Psychiatry, MU
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High School Graduation CAN

 The Transition to High School and High 
School Graduation Prepared for College 
or Career Collaborative Action Network 
(HS CAN) was convened in December 
2015 to ensure all Boone County students 
graduate from high school college and/or 
career ready. 

The Transition to High School and High School 
Graduation Prepared for College or Career Collabo-
rative Action Network known as the HS CAN began 
in December 2015. The cross-sector membership 
includes educators and administrators from five of the 
six county school districts, university professors, the 
health department, Boone County agencies who work 
with students ages 14-18+, mental health services, state 
agencies, the juvenile office, etc.

The HS CAN began its study of issues surrounding 
the success of students in grades 9-12 by looking at 
how to effect a smooth transition from middle school 
to high school, including the study of research, inter-
views of  freshmen students, and consulting an internal 
expert in the field.

The HS CAN members then engaged local business 
leaders, the President of Moberly Area Community 
College, the director of the Columbia Area Career 
Center and personnel from the Central Workforce 
Investment Board to inform their understanding of 
student attributes needed for college and workforce 
readiness. In addition, they did a review of the litera-
ture to determine what skills might be most important 
to students post high school success.

At future meetings, the HS CAN will determine the 
deterrents to student’s success, what’s working, what 
safety nets are and/or need to be in place for students 
who have difficulty and issues that may arise to over-
come those obstacles.

The HS CAN plans to determine its action goals and 
move to action by early 2017.

 

HS CAN Charter
The Boone County Cradle to Career High School 

Collaborative Action Network is dedicated to ensur-
ing that all Boone County students graduate from 
high school college and/or career ready. We support 
a multi-faceted approach to best fit the needs of all by 
focusing on excellence with equity.

Problem:

Boone County students who lack access to quality 
support and awareness of post high school opportu-
nities may not be adequately prepared for post high 
school success. Local data shows discrepancies based 
on race and social economic status negatively affect 
graduation rates and post-secondary preparedness. 
Employers in Boone County report a lack of mar-
ketable skills and difficulty finding employees with 
requisite skills. Although, in Boone County, students 
complete a four-year high school plan in 8th grade, 
students who do not transition well to high school 
struggle to successfully complete their plans. Research 
shows that students who have not earned enough 
credits their freshman year are more likely to drop out 
of high school.   When students are not aware of their 
true interests, aptitude, and strengths, they may not 
be able to select the path in high school that will lead 
them to post-secondary success, whether that includes 
college preparatory classes, technical classes, or other 
life experiences.
Scope:

All members of the Boone County High School 
Collaborative Action Network will study issues that 
affect post-secondary preparedness and will take ac-
tion steps to promote post-secondary readiness for all 
Boone County students.



Members of the WECCAN

High School Graduation CAN

Craig Adams  CPS Practical Arts
David Aguayo ELPA Worley Street Roundtable
Mason Aid  PRISM
Kellie Austene Hallsville HS
Greg Caine  Jeff Middle School
Greg Carbins  Phoenix Programs
Tec Chapman  Services for Independent Living
Shanna Dale  CPS
Scott Daly   Hallsville HS
Janice Dawson Threat For His Glory
Tashona Dixon Hickman HS
Denise Herndon Hickman HS
Tonya Dimmitt Centralia HS
Rachel Finch  Heart of Missouri United Way
Patricia Fredrichsen MU
Randy Gooch  Columbia Area Career Center
Greg Grupe  HMUW &BCCSB
Ashley Guillemette Family Impact Center
Marlene Howser Burrell Behavioral Health
Jessica Burbridge Hallsville HS
Betsy Jones  Columbia Public Schools
Mona Lara  Sturgeon HS

Lorenzo Lawson Youth Empowerment Zone
Troy Lentz  Hallsville Middle School
Carla London  Columbia Public Schools
Angie McBride Harrisburg HS
Ruth McClusky Director of the Juvenile Office
Helen Porter  Oakland Middle School
Kim Presko  Battle HS
Sarah Rausch  Centralia HS
Samantha Riley Sturgeon HS
Ron Rowe  YC2
Jennifer Rukstad Rock Bridge HS Becky Schafer  
Sturgeon HS
Ron Schmidt   CARE Program, City of Columbia
Michelle Shikles Columbia Health Department
Nancy Silver  Job Point
Chris Slaten  Professor/UMC
Leigh Spence  Battle High HS
Melanie Studer Preschool teacher/ parent
Kerry Townsend Columbia Public Schools
Healther Wall  Lutheran Children and 
   Family Services
Deronne Wilson Boys and Girls Club



Cradle to Career Alliance
Board of Directors
Dr. Chris Belcher Assistant Professor, 
   Educational Leadership and Policy Analysis, UMC
Steve Calloway  President, Minority Men’s Network
Melissa Carr Director, Daniel Boone Regional Library 
Karla DeSpain Past President
   Heart of Missouri United Way
Darin Ford Superintendent, Centralia Public Schools
Andrew Grabau Executive Director
   Heart of Missouri United Way 
Dr. Jack Jensen Executive Director
   First Chance for Children
Dr. Jeffrey Lashley   President
   Moberly Area Community College
Teresa Maledy Regional President, Commerce Bank
Jean Nicklas Communications Manager, REDI
Darin Pries Executive Director, CMCA
Lynn Proctor Superintendent, Harrisburg R-VIII
Randy Reeves  News Director, KOMU TV
Dr. Tom Rose Rolling Hills Veterinary Hospital
Robert Ross Minority Men’s Network
Phil Steinhaus CEO, Columbia Housing Authority
Dr. Terry Smith Professor, Columbia College
Dr. Peter Stiepleman Superintendent
   Columbia Public Schools
Karen Taylor Executive Vice President
   Central Bank of Boone County
Janet Thompson Boone County Commissioner
Michelle Zvanut Vice President, Boone Hospital Center
Kelly Wallis Director, Boone County Services
Bishop Lester Woods, Urban Empowerment
    Ministries/MODOTA

Sponsors
Startup Sponsors
Commerce Bank
Central Missouri Community Action
Regional Economic Development Inc. (REDI)
University of Missouri
Central Bank of Boone County
City of Columbia, Division of Human Services
Rolling Hills Veterinary Hospital
Melissa Carr  
Karla Despain
Phil Peters  
Dr. Tom Rose
Dr. Peter Stiepleman  
Janet M. Thompson
Michelle Zvanut
Columbia Public Schools
Heart of Missouri United Way
Christina Steele, Cerner Corporation
Kate Stull
University of Missouri School of Journalism
Youth Community Coalition

2016 Operation Sponsors
City of Columbia
Commerce Bank
Central Bank of Boone County
Janet M. Thompson
Columbia Public Schools
Heart of Missouri United Way
Christina Steele, Cerner Corporation
University of Missouri School of Journalism
Youth Community Coalition
First State Community Bank

For More Information Contact
Pam Conway Ed.D.
Executive Director, Cradle to Career Alliance
4902 Thornbrook Ridge
Columbia, MO 65203
pamelarconway@gmail.com
573-445-4070         573-489-2748
www.CradletoCareerAlliance.com


